Minutes of the Regularly Scheduled Board Meeting of the San Lucas Union School District Board of Trustees
December 15, 2009
Minutes
The meeting was called to order by McCormack at 6:35 p.m.

Roll Call:  Helen McCormack, President; Miguel Lomeli, Clerk; Diana Rodriguez; Marilyn Peaslee (absent); Javier Cervantes; Catherine Reimer, Superintendent
Salute the Flag:

Flag Salute led by McCormack, 6:41 p.m.

Approval of Agenda:

Motion to approve agenda was made by Cervantes, seconded by McCormack, and approved 4/0/1.
Organization of the Board

A. The following Governing Board of Education Members were officially seated:

1. Helen McCormack

2. Marilyn Peaslee

3. Diana Rodriguez

4. Javier Cervantes

Appointments and certificate of elections were presented at the October 28th, 2009 meeting.  The Oath of Office was administered by Lomeli to each Official also at the October 28th, 2009 meeting.

B. Election of the President: McCormack nominated Lomeli for President, Rodriguez seconded the nomination and it was approved 4/0/1.

C. Election of the Clerk: Rodriguez nominated Peaslee for Clerk, McCormack seconded the nomination and it was approved 4/0/1.

D.  Appointment of member to represent the Board on the Monterey County School Boards Association and to the California School Boards Association: Lomeli nominated Cervantes for the position, McCormack seconded the nomination and it was approved 4/0/1.
E. Appointment of Secretary to the Board: On a motion made by McCormack and seconded by Rodriguez, Reimer was appointed to continue as Secretary to the Board 4/0/1.

F. Resolution designating authorized agents to sign school orders: On a motion made by Rodriguez and seconded by Lomeli, the Board voted to approve Resolution 20092010-04 designating the following authorized agents to sign school orders:

1. Board Members: Helen McCormack, Miguel Lomeli, Diana Rodriguez, Javier Cervantes, and Marilyn Peaslee  
2. Catherine Reimer, Superintendent/Principal
3. Nicole Hester, Teacher-in-charge
4. Julie Digges, Business Manager 
The motion was approved 4/0/1.

G. Set meeting dates and times for 2010: On a motion made by Cervantes and seconded by Rodriguez, the Board voted to continue conducting its regularly scheduled meetings on the third Thursday of each month at 6:30 p.m. unless otherwise noted 4/0/1.
Announcements, Correspondence, and Reports:

Reimer reported on the Interdistrict Attendance Agreements for the District.  She reported to the best of her and the staff’s knowledge, all families residing in the San Lucas Union School District had been notified and applied for Interdistrict Attendance Agreements.
Reimer reported on correspondence from the Monterey County Office of Education regarding the Unaudited Actuals Financial Report.

Consent Agenda:

The Board approved the minutes from the last special meeting held October 28, 2009, motioned by Lomeli, seconded by Rodriguez and approved 4/0/1.

The Board reviewed the warrants from the previous month.  McCormack motioned for approval of the warrants, Rodriguez seconded, and they were approved 4/0/1. 
The Board reviewed the Pending Budget Revisions.  Lomeli motioned for approval, Cervantes seconded and they were approved 4/0/1.
The request for interdistrict attendance agreement 2009201006 from San Antonio Union School District to San Lucas Union School District was motioned for approval by Rodriguez, seconded by Lomeli and approved 4/0/1.

The request for interdistrict attendance agreement 2009201007 from San Lucas Union School District to Bitterwater-Tuley Union School District was motioned for approval by McCormack, seconded by Cervantes and approved 4/0/1.

Public Comment Session: 
A group of parents came and requested the Board to address an issue in Closed Session.  McCormack made a motion to enter Closed Session at 7:05 p.m., Cervantes seconded the motion and the motion was approved 4/0/1.  
No action was taken during Closed Session.  A discussion was held in Spanish.

Cervantes motioned to resume Public Session, Rodriguez seconded the motion, and it was approved 4/0/1.
Discussion and Action Items:

On a motion made by McCormack and seconded by Rodriguez, the Board declared not to set aside any portion of the Monterey County Schools Workers Compensation JPA Unfunded Liability (Equity) for fiscal year 2009-2010, approved 4/0/1.

The Board discussed the 2009-2010 First Interim.  On a motion made by Cervantes and seconded by McCormack, the Board approved the 2009-2010 First Interim 4/0/1.
The Board discussed submitting a notice of intent to withdraw from the Monterey County Schools Insurance Group for fiscal year 2010-2011.  On a motion made by Lomeli and seconded by McCormack, the Board voted to approve submitting the notice of intent to withdraw pending the approval of the Classified Schools Employees Association and the San Lucas Teachers Association 4/0/1.

On a motion made by McCormack and seconded by Lomeli, the Board voted to continue the action item of entering into a contract with Self Insured Schools of California for employee health insurance benefits for 2010-2011 until the next regularly scheduled meeting, 4/0/1.

The Board discussed the playground facilities and issues associated with vandalism of the premises after hours.  Reimer was given the directive from the Board to issue a notice to parents informing them the Board will be determining whether to have a closed session campus at its next regularly scheduled meeting due to the vandalism.
The Board discussed the Deferred Maintenance Program Extreme Hardship and Capital Facilities Fund Modernization projects.  On a motion made by Rodriguez and seconded by Lomeli, the Board requested Reimer to begin the process of dissolving the contract with Johnson Controls Inc. for the extreme hardship and modernization projects 4/0/1.  Reimer indicated she would and the Board should make a list of project priorities for the consultant to begin obtaining bids to complete.
Announcements were made of items to be discussed in closed session.
There was no Public Comment on Closed Session.
The Board adjourned to Closed Session at 8:25 p.m.

The Board reconvened to Open Session at 9:00 p.m.

Action Items from Closed Session:
A. Student discipline: No action taken – discussion only.
Superintendent Report:
Reimer gave updates to the Board on the following items: 
A. Reimer reported on recent field trips and school events including the Parent breakfast held 11-21-09, the Nutcracker performance field trip, the bowling trip, Tiger Treats, and the upcoming dance performance.
B. The next School Site Council and District English Language Arts Committee meeting is scheduled for January 11, 2010.
C. Lomeli gave an update on the Eighth grade fundraising and trip planning.  
D. Reimer reported the state is predicting another 20 billion dollar deficit for fiscal year 2010-2011.
E. Reimer gave an update on the volleyball tournament and the upcoming basketball season.

F. Reimer did not have an ASB update as Mrs. King is the ASB advisor.
Board Reports and Comments:
None.
Future Agenda Items:
Closed campus after school hours, extreme hardship and modernization projects, entering a contract with SISC (Self Insured Schools of California) for 2010-2011 employee health insurance premiums, and Board Policies.
Motion to adjourn the meeting made by Cervantes, seconded by Rodrriguez, and approved 4/0/1 at 9:20 p.m.
